Dalmau Consulting

Invitation to our Leadership
Master Class Series

Leadership Skills that give you that edge
and put you in the driving seat to
influence for success!
For over 30 years Dalmau Consulting has successfully
delivered leadership skills to the world’s top leaders in health
services, resources companies, multi-national professional
services firms, government agencies, steel companies,
community organizations and many others here and across
the globe.
For the first time, this knowledge will be delivered to the
broader public though Dalmau Consulting’s Leadership
Master Class Series.
The Dalmau Consulting Leadership Master Class Series is for
you if you are a leader, executive, middle manager or
supervisor who wants to join other leaders and learn to lead
and influence more effectively.

THE PROGRAM
Our Approach
Delivered by members of the Dalmau Consulting team, the Leadership Master Class Series consists
of three one-day sessions, designed to stand alone but also fit into a coherent three-day program.
You can choose to attend one, two or all three days. The topics for each day are:
Day 1 - Influential leadership: Practical skills that make a difference to getting your outcomes
In this Master Class the focus is on building blocks for improved communication – verbal and nonverbal skills that give you the ability to be more effective in your one-on-one and group interactions.
You will have a chance to practice skills, and be given new ways of thinking about human behavior
so that you can better get what you want from your interactions with others.
Day 2 – Making meetings matter: How to get the most from meetings or working with groups or
teams
In this Master Class we share a simple model for improving the effectiveness of meetings that, in our
experience, “really sticks” because it makes sense and is easy to remember and use.
We will cover the importance of preparation, and what needs to be thought about before you
walk into a meeting. We give you some specific processes, meeting designs and tips on how to
manage people or difficult group dynamics so that you get your outcomes.
Day 3 – Solving difficult problems: An approach that really works
In this Master Class you will be introduced to a different type of thinking especially suited to the
many of problems people in organizations face.
You will be taught a practical approach that has worked in the across all sectors and the enormous
variety of organizations Dalmau Consulting regularly works with.
This approach works really well for diagnosing problems, planning, mapping conversations,
coaching, managing projects and aligning people for action.

Presenters
Jill Tideman

Tim Dalmau
Cathy Taylor

Tim has more than 35
years in leadership
training & development,
strategic change and
coaching

Cathy’s expertise covers
interpersonal and
communication skills &
training in group dynamics

Jill’s expertise lies in
facilitation, team &
leadership development
and change processes

Venues and dates
Adelaide

Melbourne

Brisbane

The Monastery, Glen
Osmond

Treacy Centre,
Parkville

Riverglenn,
Indooroopilly

Day 1 - Wed May 29th
Day 2 – Thurs May 30th
Day 3 - Fri May 31st

Day 1 - Wed June 5th
Day 2 – Thurs June 6th
Day 3 - Fri June 7th

Day 1 – Tues June 11th
Day 2 – Wed June 12th
Day 3 – Thurs June 13th

For more information about the Series and the Dalmau
team and to register your place, please visit
www.dalmau.com

